The followmg is an excerpt from the July 1943
issice of Tmnsportatzon Magazine.

'_T hzs was wrztten for male supermsors of
'women” in the work force durmg World War 1L

m ey usua]ly have more'of a sense

eir unmamed s1sters thev’re less likely -
‘the'work or they wouldn't be domg 1t, ’
interest to work hard..' to :

have to use older women, try to’ get ones who have
e at some ‘ume in. the1r lives. Older

ortanc ffnenalmess and courtesy

General-expenence indicates that “husky" g1r1s those Who are

efﬁelent than their underwerght sisters.

4. Retam a physmlan to give each woman you hire a spec1al

physmal exammauon one covering female conditions. This step

“‘not only protects the property against the possibilities of lawsuit,
but réveals whether the employeeto-be has any female
weaknesses which Would make her mentally or phys1ca]ly unﬁt
for the job.

5. Stress at the outset the importance of time the fact thata minute
1 two lost here and there makes serious inroads on: schedules

ust.a httle o1 the heavy side - are more even tempered and-

ntxl thls pomt 1s gotten across, service is likely to be slowed i ;-

19- 3 Guide to Hiring Women

day You have to make some a]lowances for feminine psychol
Agirl has more confidence and is more efﬁc1ent1f she &
her hair tidied, apply. fresh lipstick and wash her hanus ever

times a day

9. Be tactful when issuing mstrucuons or in makmg criticism
Women are often sensitive; they can't shrug off harsh words
-way men do. Never ridicule a woman - it breaks her spmt ang

cuts off her efﬁcrency.

10. Be reasonably considerate about using strong language around
women. Even though a girl's husband or father may swear
vociferously, she'll grow to drshke a place of busmess where .
- she hears t0o much of this. "

11. Get enough size vanety in operator's uniforms so that each g1r1
can have a proper fit. This point can't be stressed too much in .

keepmg women happ}r
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